Procurement Planning

Customer journey
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Initial Consultation

We'll meet with you to help define the
scope, timelines and key milestones.
We'll discuss your goals and
challenges so that we can adapt the
service to suit.
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Discovery Stage

We’'ll take time looking at your asset
data and current plan to see where
we can deliver efficiencies through a
new procurement pipeline. We'll
check data for consistency and
accuracy.
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Planning Workshop

Our team will map out your
procurement journey with timescales
and project milestones. We'll discuss
possible routes to market according
to project type and scope - this will
include open tenders, frameworks or
utilising current agreements.

Member benefit

SEC Members receive a 10%

discount on our
Procurement Planning

service compared to Non-
Members.

04.
Delivery

We'll present a clear, actionable and
tailored pipeline to your team, and
can deliver training alongside this to
help you manage the process in-
house.
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05.
Ongoing Support

The help doesn't stop there
- our team can be on hand
to assist throughout your
pipeline and help with any
procurement projects down
the line.
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